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SUBJECT: Contrast SC-56+42 « Customsr 1

1. INTRODUCTION

It is evidmt at this gtme, that the costs of this coatract
will emceed the smsunt 17 Pequasted at the end of the fiseal
yoar by spproximately This report will emplain the necessity
of the additional expenditures.

II. HESTORY

Last October, we prepesed 49 return all charters on & retation-
al basis for factery everhaul. Ceinclidentally, we preposed to perfora
certain modifications which wenld fsprove both velisbility snd quality of
end product, Thess preposals were accepted, providing the total expendi-
tures of the division did not emeeed the combined funding of the applie-
able contracts. Approval for ths start of the overhsul snd medification
program wvas granted in October,

I1I1.

We wars in ervor in assuming that the residual in
osntract LW-473 could be transferred to the subject contract,

B. General Repair Items

He assumed & nermal smount of genersl repair during
thiz period. However, Charter Sexisl #9 was received in axtremsly bad
condition, requiring replacemsnt of the sntire optical asseubly plus ex-
tensive rework, vepalr and replacemsmt of other parts. Driftsight Serial
#108 was received at spproximately the seme timg, and it also required
an entire optical sssembly plus extensive rupair and replacement of other
parts. Ve sstimate that sbout [ e cxpended on these twe 1teme.

C. Charter Overhaul
The charters have required more part replaceswnt than
bad anticipated. Items such as cluteh dises, prisme, 3lit bDlades, and e
gear boxes are among them,

The resolution has mot been up to standard., Each unit
1s being refocused and realigned.
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for temperature and t por
STATINTL relishilicy in the field. BTesting is pressatly being done at s commsvsisl
1sbovatesy at a cost of I per wmic.

IV, SRRMARY
Figure ons indicates empenditures per mputh with the perieds of
repair of Briftsight #1608 and Charter # indicated. Jenuary was & 5 week
accounting month which explains the sharp riss in ecosts.
and overhsuled equipment is {m bstter operating cem~

dition sud more relisbls than ever befors. Every ressensble snd practicsl
effert is expended to achiews thess ends.
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